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For Kimitsu Area, East Nippon Works, Nippon Steel Corporation
Introduction of Integrated Work Done by Mechanical and Electrical

Engineering and Construction Division for Restoration of the Collapsed
Combustion Diffuser at the First Steelmaking Plant
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In September 2019, Typhoon No. 15, which caused severe damage in various parts of the Kanto region, collapsed
the combustion diffuser at the First Steelmaking Plant, resulting in a significant reduction in production. In
response to the many issues involved in the rapid installation of a temporary combustion diffuser, we developed
a flexible concept that overturned the conventional concept and found the best temporary ducting routes
that conventional thinking would not allow to pass through to shorten the construction period. In addition, our
company, which has specialists in each of the mechanical, electrical and construction fields, led the related
companies to overcome various problems and complete the construction work after conducting detailed
preliminary investigations. As a result, the construction period, which was initially estimated to take more than
12 months, was drastically shortened to 3 months and the plant was able to resume operations.
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