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Quality Control at Nippon Steel TEXENG:
Introduction and Promotion of “Failure Studies”

a® b

S N AE

Masanori Kumakura

BettiAR
ITYEREgEitIE

lE. B - BREER - AT L K- BE - ORT 1 JAFOEEERMNENX—AIC. £E - 5%5
ML - 28 - X2 TR - BERET-BLULEMN - Y—EARVEROREICEKY . BEZISHENZL
IBMEI TV IEERELTEEZRALTVWS., EBFZTOICRLTUE. [R2-RE - 227
TA TV ARER] ERHORERS [TV IR - AZVE—R] £LTW%,
ZDESICBIRICHI=BEHETORTHRABRE NS TVDRETHIEDH D, 2018 Fh 5 [KKE]
ZEALRBENZTIVOER. [TV IR - A&V Z—R] OREICRVIBAT. 2O 3 ERIZBREED
ZHREBICKDRMFRFIRT S ZERNICHEL. HARE NS TILODHERABIEDERY #AZ#HET T
WD, RLAR—BTIE. HICHITS [KEFE] OFADRE. tRNORRINR. REFANDHEAAH,
TERORE ST INHREDLE. SEOMYBAFICOVWTRET .

We are developing our business as a full-line engineering company capable of satisfying our customers by
providing integrated technologies, services and products from planning, design, construction, diagnosis,
maintenance and operation based on our combined technological capabilities in machinery, electrical
instrumentation, systems, civil engineering, architecture and robotics. When conducting business, we set the
"TEX-Standard," a company-wide standard that places the highest priority on safety, quality, and compliance.
In the course of such a wide range of operations, various quality troubles may occur. Starting in 2018, we
introduced "Failure Studies" to reduce quality troubles and instill the "TEX-Standard". For the past three
years, we have been holding regular failure case study meetings with the guidance of the Union of Japanese
Scientists and Engineers, and we are continuing our efforts to analyze and prevent internal quality problems.
This report describes the background of the introduction of "Failure Studies" in our company, the status of its
deployment, its integration into actual operations, comparison with conventional quality trouble measures,
and future plans.
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