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Advanced Maintenance Methods with ICT Tools and Effort for External Sales
of Equipment Operated at Other Companies’ Facilities
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At the request of the Nagoya Works of Nippon Steel Corporation, we have been working since October
2018 on the establishment of a facility management system and planned maintenance for the main facilities
within a newly constructed raw materials treatment facility. In the process, we also conducted a trial of an
advanced maintenance method using ICT tools instead of the conventional paper- or Excel-based equipment
management to gain a foothold for external sales of planned maintenance including equipment operated
at other companies' facilities. Although equipment problems occurred frequently at the beginning of the
project, we made use of ICT tools to grasp the status of equipment and identify weak points by analyzing
failures and shared the details of maintenance improvements at equipment meetings with customers while
making proposals. This gradually led to the prevention of problems and contributed to the improvement of the
production operation rate. Through those efforts, we established the foundation of an advanced maintenance
system and gained the trust of our customers. This method can be applied to other companies' facilities as
well, and this was the first step toward external sales of maintenance services.
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