A EEAR

Electrical Instrumentation Unit

#*iEE

Sl % R 5B F A\ D HY V) 8 7

9 ERLBHEHO
EBEOCH)

Initiatives to Renew Railway Signaling and Control Equipment
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Railroads are used for inter-process transportation between pig iron making and steelmaking in many steel
mills, which is a facility of special importance, adapted to the particularities of the object (hot metal). In the
renewal of railroad signal control equipment at Kyushu Works in the Oita district of Nippon Steel Corporation,
we conducted a comprehensive analysis of the existing equipment, developed the software, and made the
necessary proposals for the renewal with the objectives of (1) reducing cost by renewing the system using
general-purpose equipment and (2) establishing a platform for future optimization and automation using DX.
We achieved vertical start-up through careful preparation and reliable implementation of the work. This paper
reports on our efforts.
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