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H-Beam
Full-Length Processing: Reducing Workload and Simplifying Operations
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Shape Department, Kimitsu Production Division, Production Division is responsible for tasks
ranging from stand maintenance to roll turning and product finishing after rolling in the rolling
process at NIPPON STEEL's East Nippon Works Kimitsu Large Section Mill.

In this project, we focused on the full-length processing operation for large mill-rolled
products and H-beams, which present the most work difficulty in the finishing process. By
examining automation and jigs, we aimed to improve the work method.

As a result, we not only improved work efficiency, safety, and quality but also reduced the
difficulty of mastering the tasks, which had been an issue.
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