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Quality Management at NIPPON STEEL TEXENG:
Promoting the Study of Failure

SHIE M- BRET R ATLA - IR BE - ORTAVAFOEGRMNEN—AIC EE RT3
Br- A>T F A BEET—BLEEM Y—EARVERORBICKY  BEEFRITHRWLZITEHET
DZFIITERELTEZEZRRAL VD . EB 2T OICRL TR [22 - RE - 2V TS 7VAKE]
=2 DRERNE[ TV I A AXVA—N]ELTWS,

LTI 2018FLIBTARZ] ZEALBE N 7L OEBICERUIBA L RLAR—NCIFHTHR (T VI AL
> LAR—Hh00S) LIEDHARE NS TILOREDTERAGIEDOR VA DNTHAND BIBERBZED
REBICKEITDERERDONTIRT VNI TR DT HEICKD VAV HE . 2EE@IF HAMEFICDON
THRET D

NI

Our company operates as a comprehensive engineering company that satisfies customers by
providing technology, services, and products to customers through integrated planning, design,
construction, assessment, maintenance, and operation based on our combined technological
capabilities in machinery, electrical instrumentation, system solutions, civil engineering,
architecture, and robotics. When conducting business, we prioritize safety, quality, and compliance
as our company-wide standard, or “Tex Standard.”

Since 2018, our company has embraced the “Study of Failure” to reduce quality issues. This report
describes the root cause analysis of internal quality problems and efforts to prevent their
recurrence since the previous report (Texeng Report 005). Specifically, we report on applying the
Study of Failure in actual business, analysis of common pitfalls within the company, risk
identification through pitfall videos, and in-house training for all employees.
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