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Promoting Autonomous Management Activities at
NIPPON STEEL TEXENG
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In the steel industry, QC circle activities are called autonomous management activities (abbreviated
as JK activities, based on the Japanese initials). Our company promotes JK activities
company-wide, focusing on developing frontline personnel and creating a vibrant workplace, with
the aim to be a company where employees can feel a sense of fulfillment in their work. Starting in
FY2022, our company has been working to revitalize JK activities further by improving both the
quality and quantity of JK. “Improving the quality” of JK means that circle members cooperate to
develop problem-solving skills and set autonomous goals for their activities. This report outlines the
various measures we have implemented to achieve these goals, including developing in-house
leaders, creating company-wide unified training materials, improving the company-wide JK
convention, and establishing JK principles.
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