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Basic Plan for DX Promotion
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Trends in manufacturing industries, particularly steel, significantly influence our company's business environment.
We also face challenges securing human resources amid intensifying competition with industry peers and
increasing workforce mobility.

Under these circumstances, digital transformation (DX promotion) is essential for establishing our foundation as a
comprehensive engineering enterprise. In fiscal 2023, we initiated business reforms linked with work style reforms
and human resource system reforms, marking our first large-scale business and system renovation since the
company merger in 2014,

This report introduces three main pillars of our basic DX promotion plan:

1. Business process standardization and digitalization

2. Business transformation through data integration and data infrastructure utilization

3. Digitalization of field operations
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