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Overhead Crane Runway Girder Replacement Method Without Heavy Lifting Equipment
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The scope of building maintenance for our Construction Business Division includes the repair and replacement of crane
runway girders (hereinafter, “CRGs”) in factory buildings equipped with overhead cranes. Conventional CRG replacement
typically requires large lifting equipment, such as mobile cranes. However, due to equipment layouts within buildings, many
locations are too confined to accommodate such lifting equipment. This report introduces a new method for safely and
efficiently replacing CRGs without the use of mobile cranes or other heavy lifting equipment, along with its effectiveness. This
approach offers a technology that can flexibly adapt to various site conditions.
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