SEMECEEEEER | Active Carbon Division

9 BT 12 355

& | co
mE—EBEBEATLEBEORYHHA

Establishing an Integrated Quality Management System
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Our Activated Carbon Business Division manufactures and sells activated coke (hereinafter, “activated carbon”) used in
large-scale flue gas purification systems for steel plants, thermal power plants, and similar facilities. Processes spanning
activated carbon production through inventory management, analysis, and shipping involve handling large volumes of data.
Previously, this data was managed in Excel and similar tools, which made traceability difficult to ensure due to repeated
verification, transcription, and data entry, and was prone to input errors. We addressed this by reviewing current workflows,
restructuring repetitive routine processes, and developing a systematic solution. The newly developed Inventory Management
System manages unit quantities and storage location information, while the Quality Management System provides integrated
management of analytical and shipping blend data. By linking both systems, we established an Integrated Quality
Management System that seamlessly handles everything from issuing quality certificates to shipping instructions and blend
calculations. This report presents the outcomes of these initiatives: improved traceability, reduced input errors, strengthened
quality control, labor savings, and the elimination of person-dependent processes.
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